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Non-ferrous metal especially copper cathodes is the indispensable strategic 
commodity of the development of economy and society for its high ductility, corrosion 
resistance, high conductivity and others properties. It has been widely used in many fields 
of national economy. The development of copper industry directly influences electricity, 
construction, war industry and so on.  
China has always been a country of copper consumption. There is a great gap 
between copper production and consumption. In addition, the country’s encouragement 
and policy implementation to promote the development of copper trade and the number 
of enterprise increase rapidly. It is difficult to obtain the high profit by the change of 
economic environment, the standard of relevant system and reduce logistic cost. Copper 
cathodes trader faces the dilemma and needs to transform. 
From the theory of enterprise transformation, this article to introduce the relevant 
theory, including enterprise life cycle theory, competition advantage theory, value 
chain theory, OPM theory. On the basis of which, it is also summarize the copper product 
and the traditional form of copper cathodes enterprises. Take RX company for example, a 
subsidiary of state-owned group holding company, this article mainly focus on three 
aspects to analyze the transformation program.  
Four conclusions are given at the end of the paper. And the conclusions offer 
certain directive significance to the transformation of traditional copper enterprise and 
traditional trade enterprise. 
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犹如一双看不见的手，左右着企业的发展。美国著名管理学家 Ichak Adizes 在其著作
《企业生命周期》中首次提出将企业生命周期分为投入期（Introduction）、成长期



























































































相对于企业单元而言的。Michael E. Porter 在其《竞争优势》中首次提出了价值链的
概念，其认为企业价值链中一切活动的最终目标是实现利润。之后，著名学者 Peter 
































吴世农教授在《CEO 财务分析与决策》一书中将“负营运资本”称为 OPM 战
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第三章  铜贸易企业概述 
第一节 铜产品介绍 
一、铜资源综述 
金属铜，化学元素符号 Cu，原子量 63.546g/mol，密度 8.92 克/立方厘米，溶点
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